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Interviews

“Shelters, transitional, and a ordable housing BELONG downtown. It’s where the 
services are that are designed to help the most vulnerable.”

Cindi Briscoe, Manager of Housing Services, Greater City of Sudbury

Conducted interviews with:
Karlie Foster and Je  Hardy, Rent Supplement Program, Sudbury and Manitoulin Mental Health Association, Nov 11, 2020.
Cindi Briscoe, Manager of Housing Services, Greater City of Sudbury, Nov 20, 2020.
Melissa Riou - Senior Planner  - Community and Strategic Planning, Greater City of Sudbury, Nov 27, 2020.

Key Takeaways from Interviews

- Social services operate in Sudbury as a network of various 
services.

- Communication and geographical barriers are challenging 
for staff and the homeless population to navigate.

- A one-stop social services hub would be helpful.
There is a large cohort of “hidden homeless” in Sudbury (i.e. 
couch surfing, unstable environment, etc.)

- Lack of informal services hugely overlooked
Camaraderie and social support help people break cycle of 
homelessness

- Downtown can be triggering for people struggling with sub-
stance abuse, violence, etc.

- Softscape and green implementation becoming part of the 
model for Sudbury Housing strategy

- People know they need to distance themselves from friends 
and family who are also struggling, but find it hard, can lead to 
codependency

- “Unit takeover”, when friends come to stay and never leave, 
ultimately displacing the tenant who the transitional home was 
rented to

- Cameras exist in many transitional housing buildings
Harm reduction strategies are critical
Safe consumption site is critical

- Folks need assessment first, as soon as they enter the 
system

- Embedding volunteer services/opportunities is helpful for 
those who aren’t ready for employment yet

- People do best in transitional housing when they have priva-
cy from their neighbours if needed, yet complete isolation can 
be detrimental. Most transitional housing models utilize 
4-bedroom suites to balance this.

- Community garden network would welcome another site

- “Mixed communities” been proven to be most effective, that 
balances separation and also socialization

- Rentable spaces for birthday parties, xmas dinner, etc. for 
people in transitional

- Hotel room for family and friends who come to town for over-
night stay (i.e. for court hearing, appointments, etc.)

- Waived parking requirement for transitional housing

- Rotating door of practitioners and doctors in the social ser-
vices hub would work best

- Avoid corners that are out-of-sight

- Need transit, retail, and social services nearby
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With their 1km pollination range, bees that are kept on site will have 
the ability to reach at least 10 separate green belt areas, each with 
unique biodiversity. The optimal position of the beehives on site 
will assist in pollination efforts of these surrounding green areas, 
and contrubute to a robust honey production that can be sold in 

the grocery store and restaurant.
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Access to bee hives
from behind in the 
parkade...

Step 1:
Began with a hexagon shape in units which gave
the opportunity for residential units to gain more 
solar access, as well as it is the most basic 
representation of bees. We pushed and pulled 
vertices to create and abstracted form the the 
facade system

Step 2:
Elongated hexagon form is created for the facade 
system that will hold wood panels, flower panels, 
and in specific cases, bee hives.

Step 3:
Hexagon form is tesselated to form the facade 
system that acts also to shade the southern 
facade of the grocer store.

Facade System





Restaurant Perspective



Courtyard Perspective





First Floor Plan of North Tower (Transitional)
Upper Level of Parkade
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First Floor Plan of South Tower (Condominiums),
Courtyard, and
Second Floor Plan of North Tower (Subsidized)
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Residential Floor Plans







Sections
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